	FUSD ANNUAL COMMITTEE PLANNING FORM  2025-2026

	COMMITTEE NAME:
	
	DATE: 

	PURPOSE:                                     Why do we exist?
	

	OUR OBJECTIVES:                                                                                                                                                                                                                                     What key things must happen to accomplish our purpose?
	

	KEY STRATEGIES:                                     What things must we do to meet our objectives? What, How, How much, How Often.
	

	KEY CONCERNS:                                     What problems will we face?    What issues must we mitigate to accomplish our purpose?
	

	EXCITEMENT:   What passion do we bring to this effort?  What is it that motivates us to undertake this adventure?
	

	MEASURES:                                    How will we know we succeeded?
	

	INTERCONNECTION: What other committees do we interconnect with? 
	

	SUCCESSION PLAN:
	 

	IMPORTANT DATES/DEADLINES:
	

	EXISTENCE/LOCATION OF KEY DOCUMENTS AND MATERIALS:
	

	ROLES & RESPONSIBILITIES:                       Who does what on the committee?  
	Role
	Responsibilities

	
	Chair/Co-chair
	

	
	Secretary
	

	
	Others 
	



Leadership Development Committee
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